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MEMORANDUM FOR: uirvector of Central Intelligence
SUBJEGT: Comrneats on Inspector Gensral's Barvey

of the Junior Officer Training Program

1. This memorandum is for information oaly, snloss yow
disagree with the action I propose to take,

2. With the exception of a few poinsta which 1 shall comment
upon, I concur in the findings asd recomrmaendations of the ne
spector General's survey of the Jumior Officer Training Program
dated 2 February 1956, Broadly speaking, 1 agree that the de-
velopment of this program has besn a significant accomplishment,
and that its success clearly iadicates the desirability of a gradual
expansion, 1 shall take the appropriate action to accomplish this
expansion,

3, My principal point of disagreement with thke report is in
regard to the so-called Fhase H of the proposed expansion, which
calls for later consolidation of the Oifice of Parsonnel and the
Uffice of Training in order to ceatralize all aspects of career
management, 71here is certainly no question as to the necessity
for close collaboration betwaen the Cffice of Personnel and the
Gifice of Traislag in regard to the Junlor Cfficer ‘Training Pro-
gram, and in terms of this Frogram alone the proposal undoubtedly
has merit, Gut this activity is only one amall part of the total
pragrams of these two offices, and would not in itself justify the
merger of a number of incompatible uaits sad functions into one
central office, I propese not te move in the direction of ergani-
2ational change, but rather to sasure that closest possible collab.
oration oa this Program takes place between the two offices,

4, Specific recommendaticas fellow, with my comment:
Kecommendation {y. 4): That the Director of Training

he cormmmended in recognition of the significant accomplisb-
maents inherent in the growth and success of the JUT Frogram
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SUBJECT: Comments on Inspector CGeneral's Sarvey
of the Junior Officer Training Program

from its inception to iis present status as the first effective
carear development mechanism in the Agency,

Comment: 1 have commended the Director of Training, A
copy of the commendation is attached,

Recommendation {p. 4): That the DD/3 instruct the
Dirsctor of Training to prepare an Agency regulation defining
the purposes and ohjectives of the new axpanded “"Career
Management® Program {formerly the JOT Program}, estab-
lish its scope, aad define Agency responsibilities for ite conduct
as outlined in Section IL C,, Page 14, of this survey report,

Comment: The need for an Agsncy regulation is recognized,
and the Office of Tralning has initiated its preparation,

Recommendation {p. 4): That, subject to approval of the
recommendations in this report, the Director of Training pre-
pare & written brief for these consultants which will define
their fonctions in detail, These instructions should be sup-
plemented by apecific briefing at the next Washington meeting
of the consultants, (See Fage 15)

Cornmoent: Loncur, The Director of Traiming will collaborate
with the Director of Persoanel in working out a written brief
for consultants,

Recommendation (p. 5): That the Director of Traiaing
and the Plrector of Parscanel joistly sstablish mniform written
standards to govera the recruitment approach to prespective
ermployees, {See Page 16)

Comment: Concur, and action has been initiated,

Recommaendation {p. 3): That the DCI direct that Agency
sponsorship of the military service of draft-aligible JOT can-
didstes he terminated; if such termination is not approved,
then Agency recruiters should be given precise and decisive
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SUBJECT: Comments on Inspecter enoral's Survey
of the Junior Officer Training Pregram

instructions that such sponsorship is net to bs considared
as a reward for accepting Agency smployment, {See Page 17)

Comrasnt: Do act comcur that spoasorship of military ssrvice
be ierminated, It is recognined that mistakes have been made
in the past, but measures have been taken which I belisve will
prevent their yecurrence, In order to make a final determinae
tion of the ampunt of profit to the Agescy, 1propose that the
military part of the program be comtinned for one year, and
then re-svalusted, Recruiters will be given precise and de-
cisive iastructions that suck sponscrship is net to be considered
as & reward for accespting employment,

#ecommendation (p. 5k That the Director of Training
place iacreased emphasis on the selection and recruitment
of nen-Caucasian trainees for inclusion in the Frogram; such
action to be predicated on clearly established prior reguire-
ments, {(See Page 17}

Commaent: Cencar. I believe we should proceed cautiously,
but the recommendation is sound and we shall movs in this
divection,

Recommendation {p, 5): That the DCL direct the estab-
lishonsat of quotas to governm the recraiiment of career trainees
for each of the three major components of the Agency, i.®., Vo
3D/P, DDJB and DD/L sech quatas to be directly proportionate
to the profssaiomal attritica rate of each compunent, {See Page 19}

Comment: Concur that quotas should be sstaklished, but 1 de not
see that they can be ether than broad sstimates only. Because of
the long time which slapses betwsen recruitmaent and final place-
meat, the identification of specific requirements and detalled
qualifications is mest difficult. Howevar, i sgree on the desira-
bility of bringing in the maximum number of professional per-
sonnal, and shall make as specific estimates as possible in line
with the alms of the program,
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SUBJECT: Comments on Inspector General's Survey

of the Junior Officer Training Program

Recommendation {p. 5); That the Director of Traiaing,
on the bawia of fuctors gatusd during the conduct of the Program
thus far, ostablish a msximum period of treining with the aption
of extession to accommeodate training in wausual foreign languages
or specialised area orientation, {See Page 21}

Comment: Concur in principle, but some fiexibility is neces-
sary. Gteps are being takes te fix specific pericds and programs
for categories of trainees. The ssgantial poimt is that JOTs

should be retained on the roster only as long as they are bena fide

trainees, aad this will be adhered to,

Recormmendstion (p. G): That the Directer of Training and
the Director of Perseanecl jointly develop written tentative fore-
casts of the profeesionsl parsennel needs of sach of the three
major Agency components and that these forecasts be used insofar
as possidle to govera the future recruitment of JOT candidates
for an expaunded cereer development program. (Ses Page zb)

Commaent: Concur, These forscasts will be developed in cone
nection with the establishument of guotas,

Recommendation (p. 6): That the Director or Deputy i-
rector suthorize an increase to 200 positions of the 180-position
£]0 new anthorized the JOT Program to sccommaodate the ine
creassd number of tralness, and that the current arrangeient
for the temporary double-siotting of caresr graduatas be cen-
tinged, (Sse Page 16)

Lemment: Cae hundred additions] positions could net be filled
at ohes. To aveld an artificial situatisn, ! plan to anthorize
additional positions as they become necessary. The virectar
of Training and ths Director of Personnel have been instructed
to recruit JOTs without regard to ceiling.

Recommendation (p. 6): That the present T/C of the JOT
Dtvision in OFR be incressed by five positions, three individuals
of professional grade to be selected one each from the oifices of
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SUBJECT: Cemmaents on Inspector CGeansral’s Survey
of the Juaior Offtcer Treuining Program

the ODJS, LO/F and DD/] on the basts of their experisnce and
knowledge of these components and the remalning two to provide
necessary clerical support, {See Page 1I7)

Comment: I propese to autherize additionsl staff positions as
the neeod is sstablished and to comauls with other Deputy Directors
to snsure that their needs are met to the sntant the Program will
permit,

Regommendation {p. 6): That the present T/0 of the Assess-
ment and Evaluation Branch of OTR be increased by two profes-
sional and ome clerical positions to absord the added work load,
{See Page 2T)

Comument: As the programn supands, 1 propose to anthorize
whatever positions are clearly needed,

Reconmuneadation {p. 6): That the Junior Career Development
Program be terminated and #» caveer development mission ab. {
sorbed by the axpanded JOT Pregram, (See Fage 28}

Comment: <Concur, and shall tnitinte the necessary action,

Reconumendation (p. 6): That the preseat JOTU' Pregram be
renamed the Agency “Carser Mamnagemant Program™ and the
new aame be adopted by the present JOT Division in OTR,
{See Fage 18)

Comnmment: i act concer ia the proposed renaming of the JUT
Program. The term “Career Managsment Program® will lead
to confusion inasmuch as all comnponents are sngaged in Career
Mansgement and have "Career Managsment Officers™ whe are
in no way related to this program,. Al the present stage of de-
valopment, 1do not ase the merit of changing a name which ie
Just beginning to be well known in the Agency,

Recommendation (p. 7): That, subject to a reappraisal oi
the effectiveness of Phase I by the Inspector Ceneral, further
expansion of the Career Management Program be considerad
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SUBJECT: Cemments on Inspector Geasral's Survey
of the Jusior Cfficer Training Progesm

as follows:

a., Comsolidation of the Office of Training sad the Office
of Persounel into one central Ulifice of Personnel and Tyaiaing
to be headed by one director with deputies for its twe principal

b, The creation of 2 Carser Management Division in the
new office to assume responsibility for all aapects of the
Agency's caresr management fuaction including recrwitment,
peychalogical sasesement and evalaation, censultation snd
geldance, placement and subsequent carser developmaent,
{Ses Page 30)

Comment: Do not concur in the proposed Phase II, se stated

abovs,

5, In addition to the specific recormmendations, the raport
raises several questions for which it offers ao specific sclution,
It states {p. 28) that perscanel already on duly should be given
equal or preferential opportunity to participate, but makes no
recommendation as to numbers, criteria, or policy, I concur,
and ballave the merger of the JCD Program is a step in the right
divection, This pregram implements announced pelicy for en-
couraging and providiasg develepmental cpportunities for selscted
individuals by establishisg criteris snd procedures for thelr iden.
tification and selection, Incrsased participatien in the program
shonld be encouraged st the same time as its marger with the JOT
Frogram is announced,

6. The report speaks of broadening the base of recrajtment
te provide individuais for the lower levels {p. 25), but does not
reconcile this with the maistenance of the high standards which
have been fundarmental to the success of the program, 1isterpret
these remarks to meas that the standards of selection counld be
iowered to include individuals whose Bighest potential for success
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SEBJECT: Comments on Inapecter Genoral's Servey
of the Jusior Gfficer Training Pregram

would lis in the middie professionsl brackets, However, I believe
our lower professional requirements will be filled by junior proies-
sionals necessarily working at lower levels ia preparation for more
responsible positions, Ipropeseto maks sure that the expanded
program will not be broadened to the point where second-rate psople
would be broaght in,
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L, B, WHITE
Deputy Lirector
{Gupport)
Attachment:
Copy of Commendation
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